Oxbow Standing & the Invisible Hands – Band Agreement
Background
Andy (Oxbow) Clucas and Anthony Standing came together into a partnership, in order to double the impact that band leaders can create (and a greater skill set by combination).

Anthony had previous incarnations in Leonards Jones Potential and Lost in Rio, with Andy leading the Oxbow Lake Band, solo projects etc. It’s key to appreciate this is something new, with no legacy.

Ethos
· We approach in a Professional manner with the desire to be a top class live festival band.
· We want it to be Fun
· Focus is to Serve the songs, not individual musicianship. 
· Hope we can grow together, as an experience
· Release some fantastic original music.

Strategy
Release a string of singles. get noticed (played on radio etc), play well live and use that as a stepping stone to bigger fest slots and support slots and greater fun.

Style of music
We’re open minded, but with a desire to make people dance, at festivals etc. 

Initial plan has been to release a row of singles to focus the new audience and band members. It’s been growing organically, with an idea that it needs to be funky and soulful and arranged (not jams) into radio friendly songs. And uniquely ‘us’, which has naturally happened through recording, style of instrumentation and vocals/words.

We have released first 2 singles (they were the most complete tracks, so went out first)  and have a load of demos (on our secret band site). Presently recording from our home studios.

Live
Live may be more extended versions of tracks with more individual instrumentation, but we feel it’ll be locking in the groove that’ll get fest audiences dancing. Initial Set list ideas on Secret website. For first year that will inevitably include a good few covers, which we hope to twist uniquely a bit! 

Live Band members
· Anthony – Lead Guitar (strathpeffer)
· Andy – Rhythm Guitar and vocals (Aberdeenshire)
· Ruairi – Keys (Glasgow)
· Drums – Josh (Glasgow)
· Bass – Caroline is working on tune parts and hopefully joins.
· Horns – TBC

Hopefully some band members will also have other skills, such as film making or graphic design, that we can tap into.

We would like to have a fixed line-up, rather than a floating group of musicians who can dep, as required. This is due to the nature of arrangements, which can’t just be jammed out and the desire to work with people to grow/develop as a unit.

Gigs
We expect to play gigs and summer festivals throughout Scotland, with a desire to support similar bands like Stone foundation, Corduroy, Smoove and Turell, Craig Charles etc 

How many gigs a year, well it’s probably more about quality than quantity. 

First year, we have only booked a couple of shows so far to bed in the band (Belladrum festival Saturday evening at the Icehouse Stage and a warm up gig week before in Nairn Bandstand, Sat 26th July – rooms available) and we hope to play a couple more.

We only plan to gig at ‘plug and play’ type venues/fests, with inhouse sound person.

Travel
Andy has a VW Transporter Van, so can move kit about, collect people on route to gigs etc

Rehearsals
With the band being spread across Scotland, we had thought we’d go for a mid-way point to spend a day together, say Perth? Once or twice a year. but everyone seems keen on Inverness meet ups. 

This is a professional proposition, so using setlist and secret website tracks, we expect members to prepare in own time and turn up for a day rehearsal ready to go for a summers campaign.

Set-List
Covers playlist is in Spotify. We need to pick which tracks. See ideas in set list
https://open.spotify.com/playlist/1m3uK8VSR95rqRvbNQnHdp?si=e176ef2f882a4f07
We’re assuming to only play for an hour or an hour and a half, but want to be able to play for 2 hours at venues. 

Money
What we thought (but open to discuss) that would work for The Invisible Hands band is that you take a set fee for every gig i.e. You take no risk.

It’s Anthony and Andy’s project, so we will take the risk and if we lose, we’ll hopefully make up on PRS payments.

If you add to recorded tracks and prefer to take a PRS payment, then that is also up for discussion.

Songwriting
At the moment, Anthony and Andy have been writing the tracks. FYI First track Anthony wrote music, Andy then arranged it for vocal and wrote words. Next track Andy wrote basic soul tune and Anthony is arranging and adding parts to. That kind of thing. A partnership, whereby we bounce ideas off each other and see how they develop.

Secret Website
This is where all demos and set lists, lyric/chord sheets are held (and being updated regularly)
https://www.villagesunsets.com/osprivatepage
password is “os&tih”

Discipline
We need to agree a principal for discipline, but for now let’s play the summer shows and then have a discussion/feedback session after and see where we all are. 

